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17th July 2017 

 

Dear Parent/Carer, 

Potential Conversion to Multi Academy Trust 

In governing body meetings this year we have been considering the potential advantages of entering into a 

Multi Academy Trust (MAT) in partnership with other schools. 

A MAT is an organisation with more than one school, working closely together as one legal entity. By 

converting to a Multi Academy Trust, Garden Fields will still have its own Governing Body and we will still 

maintain our unique identity and ethos.  We will also continue our journey of ongoing improvement but we 

would do this through both our own expertise and also that of other schools in the MAT. 

As a good school, we have the opportunity to take on academy status and enter into a MAT with like-minded 

schools in the area. We feel that there will be great potential benefits to MAT conversion in terms of working 

collaboratively with other excellent schools in the area to achieve the very best educational standards for 

our children. 

We have spoken to and looked at a number of potential MAT partners and Sandringham School have 

emerged as the school that we feel we have most in common with in terms of our vision for a MAT as a 

collective of schools, each with their own identities, who work collaboratively to seek to provide all of the 

children in the MAT with a truly world class education. 

Garden Fields would be a first phase partner school in the MAT and as such would help to shape the vision 

and structure of the MAT right at the start of its existence.  This is another important factor for us as 

governors, in that we will be able shape the ethos, values and structure of the MAT right at the beginning 

rather than fit into the format and vision of a pre-existing MAT. 

We also strongly support the idea that the MAT should be cross phase, meaning that we work with secondary 

schools as well as primaries.  We feel that this will improve transition for our children by opening up 

opportunities for our children and staff to work collaboratively.  This would be a two way process in that we 

believe that both primary and secondary phases can learn from one another. 

Both Garden Fields and Sandringham governors are strongly opposed to the idea of creating ‘identikit’ 

schools in the MAT. Our vision is very much about collaboration and developing innovation and best practice 

in order to drive school improvement and exciting learning opportunities for all of our children.  Our desire 

to work with Sandringham is not based upon geography but one of philosophy and values.  The arrangement 

does not link to admissions criteria either and so it does not mean that children from Garden Fields will 

necessarily transfer to Sandringham at the end of Year 6.  In fact, we will continue to foster strong 

relationships with the other secondary schools in the area that we have already developed over the years.   

Over time, as more schools join the MAT, increasing numbers of teachers will learn more from each other 

and this will support the continual improvement of quality of education at Garden Fields and across the MAT. 

There may be other significant benefits such as a wider range of curricular and enhanced curricular 
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opportunities, which will become apparent over time.   Both schools agree that the MAT should be fairly 

localised geographically and not be too large. 

Benefits of conversion to a Multi Academy Trust 

As a MAT: 

 We will be able to share best practice and expertise with other schools more formally and 
sustainably than we have done in the past, enabling us to continually improve teaching and learning 
so that students at Garden Fields School and across the MAT receive an increasingly outstanding 
education; 

 We will be better placed to recruit, retain and train teachers, future teachers, leaders and support 
staff so that teaching quality improves and there is less disruption to learning; 

 We will be able to share resources and so broaden the curricular, extra-curricular and enrichment 
opportunities that exist for students; 

 We will be able to achieve improved economies of scale in purchasing and this will enable us to 
target more funds towards students. 

 

Composition of Multi Academy Trust 

Our proposal is to form a cross-phase MAT that includes both primary and secondary schools. The reason for 

this is that there are significant areas of overlap between the work in both phases, as well as a need to 

continue to improve the transition process for all students. The sharing of pedagogy between phases is vital 

if we are to capture the richness and diversity of curriculum required to take us forward. 

Responses 

We are in the first phase of governing bodies to agree to potentially form a MAT with Sandringham.  Whether 

we join or not will still depend upon both parties mutually agreeing the philosophy and structure of the MAT 

and also on the due diligence carried out by both schools in terms of finances.  

We welcome any of your thoughts regarding the proposal to become an academy and enter into a Multi-

Academy Trust with Sandringham, via our Governors email address: governors@gardenfields.herts.sch.uk  by 

Friday 22 September. The MAT proposal will also be a key topic for discussion in our parent forums during 

the Autumn term. 

This is a very exciting move and one that will add significant value to both institutions. It is also anticipated 

that other schools will also seek to join in due course. 

Yours sincerely, 

 

 

Mr Farrugia and Mr Jones 

Headteacher and Chair of Governors 
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