
 

 

Minutes of PTA meeting  

 24th September 2020, 7:45pm (by Zoom) 

 

 

Present:      Apologies: 

Andrew Farrugia (AF) (Headteacher)   Ruth Palmer (RP) (Deputy) 

Gillian Gunbey (GG) (Incoming Chair)   Rebekah Miller (RM) 

Kam Grewal (KG) (Treasurer)    Leigh-Anne Jones (LJ) 

Suzanne Brooks (SB) (Secretary)    Mel Jones (MJ) 

Kirsty Higman (KH)     Jenny-Marie Jones (JJ)  

Christina Smith (CS)     Dave Jones (DJ)  

Jane Davda (JD)      Hayley Gregson (HG) (new member) 

Katalin Lazok-Toth (KT)     Eileen Morrison (EM) (new member) 

Jemma Scanlan (JS)     Carolyn Haywood (CH) (resigning Chair) 

Aine Edwards (AE) 

Katie Ellegard (KE) 

Charlotte Lemoine (CL) (new member)  

Karen Hermon (KHE) (new member) 

 

1. Apologies and welcome 

• Apologies were received and noted as above. 

• GG welcomed new members CL and KHE to the committee. HG and EM will also be joining 

the PTA, but cannot make the meeting. 

 

2. Items brought forward from previous minutes 

 

Music studio 

• AF explained the background to the proposal to build a new music studio. Currently, a 

spare classroom is used for music lessons but, from next September, this will be required 

as a designated classroom due to the school expansion.  



• Prior to the pandemic, it appeared that this could largely be funded by the PTA and 

revenue from lettings and the Hub, but there is now a very different financial landscape. 

• The plan is to have a building with 2 rooms so that a 90-pupil year group can be split for 

lessons. The building could also be used for individual music lessons and could be let out 

to external providers to generate extra revenue. It will be located near the current music 

room, at the back of the year 5 classrooms.  

• AF explained that several quotes have been obtained. The highest quote from specialists 

in mobile classrooms was £300,000 and another company quoted £65,000, but the rooms 

were too small and would not provide electricity.  

• The preferred company is Herts Garden Rooms which comes highly recommended for 

local work. They produced the music studio for Sandridge school. AF looked at this with 

Rachel Wray (music teacher) 3 years ago and they liked it. A bigger version of this is 

planned with 2 rooms, toilets and storage facilities. Rachel considers the proposed design 

would meet the school’s needs and the total cost would be in the region of £118,000.  

• AF further explained that planning permission has been obtained, but an archaeological 

dig is now required. This will cost a further £6,000. A dig was conducted when the school 

was expanded, but apparently this is not sufficient. The total funds required for the 

project is therefore £124,000 and, with an allowance for furnishings, £140,000-£150,000. 

• In terms of a PTA contribution towards costs, AF confirmed that he was thinking about a 

sum in the region of £80,000. There is some capital funding available of around £20,000-

£30,000 . KG confirmed the current PTA bank balance is around £40,000, so we are talking 

about raising an additional £40,000. 

• AF considers that a GoFundMe link could prove useful. KG commented that this could be 

sent around school and to parents’ businesses. We would seek advertising in the local 

paper. JS queried whether advertising could be achieved by making the archaeological dig 

into an educational project with publicised interviews. GG added she is also trying to speak 

to someone at the museum to create a joint project for memories of lockdown, which 

might also expand advertising opportunities for a GoFundMe link.  

• KG discussed how there is also the possibility of a loan with current low interest rates. The 

school would take out any loan and the PTA could commit to paying money back to school 

over time, depending on when fundraising events take place. 

• SB enquired about the possibility of grants. AF confirmed that he had conducted some 

research, but any successful grants would only be for a relatively small figure. A music 

grant was obtained a few years for about £1,500. 

• AF has plans for another potential expansion project for a sports hall after the music 

studio, but has not discussed this with governors and this would involve a lot more money. 

He considers the GoFundMe should be related to raising money for the music studio only 

at this stage. 

• AF commented that he hoped the music studio would be constructed within a maximum 

of 2 years and by next summer ideally, otherwise music lessons would have to take place 

in classrooms.  

• GG thanked AF for the update and said the committee would discuss separately whether 

the PTA is happy to commit to raising an additional £40,000. 

• AE queried what would happen if an issue like a roof repair were to arise and there was 

no surplus money to assist with its resolution. KG commented that when the school 

becomes part of the academy trust, the trust would assist with such matters. 



• It was agreed by the committee that GG and KG would confirm in writing to school that 

the PTA has £40,000 available to contribute now and is prepared to commit to trying to 

raise an additional £40,000 over the next 2 years, but this will be dependent on any 

restrictions on fundraising due to the ongoing Covid-19 pandemic. 

• GG and KG will also ask AF about contingency plans and to investigate loan options.  

 

3. Financials 

 

• KG explained that the budget for 2019/20 was £37,450. Total raised was only about £4,000 

less than this (£33,301), which is a great achievement given the disruption to fundraising 

activities caused by the pandemic. The Ball and LockFest helped to raise significant funds. 

• £400 has been raised from the school lottery in just a couple of months. Online uniform sales 

led by KT and KG are doing well, as is textile recycling.  

• No budget for the forthcoming year has yet been planned due to the ongoing pandemic. 

 

4. Fundraising events 

 

• GG explained that JD has taken on the role of “social media guru” to promote future 

fundraising events. Members should contact JD to assist in communications about particular 

events, how to promote Easyfundraising etc.  

• The PTA shed has been sorted so that accessories/food/drink are easily accessible for future 

events. The Cricket Dads will make a donation for the beers! 

• KG and GG have met AF and RP to discuss ideas for possible future fundraising events. 

 

Halloween  

• The annual disco cannot take place due to the pandemic. One idea is to arrange a pumpkin 

display on the field where children can donate £1 for their design. RP’s husband has a drone 

which could be used to take a picture of a great visual display. 

• Tied in with this, JS also suggest a Halloween trail. There could be 3 different routes around 

Batchwood, Beech Road and Waverley Road say between 5-7pm where children could display 

different things in their homes such as a pumpkin or ghost – effectively like a treasure hunt. 

Parents could collect bags of sweets from school in advance as a reward for completing the 

trail. She commented that St Albans Rainbow trail is doing something similar (chalk walk 

around Verulamium Park).   

• JS and JD to discuss further Halloween events (pumpkins and trail) and look at costings before 

reverting to committee to request volunteers to assist. 

Christmas 

• GG explained that the Christmas Fair usually raises around £10,000, but this will not be 

possible. AF and RP seemed positive about a Christmas event on a smaller scale and 

comprising fun events within year group bubbles.  

• We could still investigate board sponsors and have an Instagram market.  

• Rather than a silent auction when it is difficult to obtain donations, we could perhaps arrange 

an Advent Calendar. People could buy raffle tickets and the PTA could “open up” a window 

each day to reveal a prize. It was agreed that paper tickets would probably work best. In the 



past, raffle tickets have generated a few thousand pounds. The idea would be that the more 

you spend on tickets, the greater the chances of winning.  

• KG and GG have also been discussing an online virtual shop for Christmas presents. We could 

use wholesale contacts to source products. This will probably need to be done in November.  

• GG commented that there are lots of potential ideas for Christmas fundraising events and she 

will send an email asking people to sign up to different teams. 

Other events 

• KH has done a lot of work in relation to Christmas cards. We are trialling a new online system 

this year. A postbox will be put out in school next week as Christmas card forms are being 

returned. All designs are to be returned by 10th October.  

• GG confirmed she did not discuss film nights and wreathmaking with AF and RP, but does not 

anticipate these could take place at the current time. AF does not want Stephanie Belton to 

arrange a photography session. There is the possibility of a zoom session for wreathmaking.  

 

5. Date of next meeting: TBC 

 

Summary of main action points: 

GG and KG: 

• Confirm in writing to school that the PTA has £40,000 available to contribute now and is 

prepared to commit to trying to raise an additional £40,000 over the next 2 years, but this 

will be dependent on any restrictions on fundraising due to the ongoing Covid-19 

pandemic. 

• Discuss with AF contingency plans and loan options. 

JS and JD:  

• Discuss Halloween events (pumpkins and trail) and look at costings before reverting to 

committee to request volunteers to assist. 

GG: 

• Send an email to committee asking people to sign up to different teams for Christmas 

fundraising events. 

 

 

Suzanne Brooks (PTA secretary) 

30th September 2020 

 

 


